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Xto honorable Lyndon B. Johnson 
Chairman, Freparodneas fubcosjssitW’e 
Committee on Armed Sand mm 
United States Senate 
«*shington f$, B. C. 

tear Senator Johnsons 


BC0UMHHT HO. 

HO lili .Wtl in CLASS. 1$. 

! "j = 


Cjb 


ABTKi 

DATE: 


36^|i 


(A 


. f.i Li f tnliitelli 


letter at 1$ Fetwuary 1?£2, relating to the wia unclassified 
9**9***& P«ol# la at tend* allegations almost identical with teoae at 
J** 1, IftwWmant earns to my AtUs«kn la the first week at January, and l 
bad aa Immediate inspection of tee operation of tol* pool mad* by «y 
inspector general. lb* fact* arm am ftoilowei 


1* be do frequently airs peraonm.1 and pot Vox* on the 
pAjrjpell pending * completion of their clearance. it 
teat* ua approximately tlli§ fee make a security clearance 
and It la obviously waateful to max* suon a chock 
and item discover the person I* not available for airing 
because of noting taken another Job* 1* *eet this 
dilemma, we established to* unclassified pool. Ibe 
averse length at stay in the pool during, fete norths of 
December and da maty turn under pQ days. 

2. There 1* no troth in your informant* a statement that 
almost no work la dene at the pool, fee personnel 
***** do work for otter offices of this Agency la suet 
sol«a» that for several aontas fete pool ha* teen 
substantially self-supporting . a a.mter of your staff 
could readily eteek this by dropping la naenaoumoed u 
ohaerve the work which is being tent, fh« naai 
quarters i* located at 


and any properly aeereuitee represen wuve of your staff 
will be welcome there at .*ny time. 


few will be interested to know that our director of training report* 
that it 1# Impossible to l a * t al l any training program at the pool because 
personal thara are so complutely occupied with the work projects, re** 
ferred to above. 


Since re Ay, 


Walter h. teiith 

kLPforshe imer/blc ul roc tor 

Itewrittem 0/DCIs JSE/leb 22 February 1952 

Di8 ^jbro&4*<lr ftete^^oes/OWBSghS^-RIJRS^IBfilJ 7MSm§PW&WMml ~ 
1-Admin Files (w/basiejj 1-IQ ,? _ * 
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CENTRAL INTELLIGENCE AGENCY 
WASHINGTON 25, D. C. 


20 February 1952 


MEMORANDUM FOR: DEPUTY DIRECTOR/ADMINISTRATION 

SUBJECT: Letter to Senator Lyndon Johnson regarding CIA 

Personnel Pool 


1. I do not like the suggested reply to Senator Johnson. His 
letter makes two points: 

a. That we hire personnel and put them on the payroll 
at once pending clearance. 

b. That these employees stay in the pool often as long 
as six months with full pay . 

Obviously, what he is questioning is the expense. 

2. The proposed reply is not responsive to this question. I 
suggest instead something like the following: 

"Dear Senator Johnson: 


Your letter of 15 February 1952, relating to the 
CIA unclassified personnel pool, is at hand. Allegations 
almost identical with those of your informant came to my 
attention in the first week of January, and I had an 
immediate inspection of the operation of this pool made 
by my inspector general. The facts are as follows: 


STAT 
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n fcuussip* 
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cuss. 


1. We do frequently hire personnel and put them 
on the payroll pending a completion of their 
clearance. If we did not do this to some 
extent, we would find it impossible to obtain 
personnel, particularly at the clerical levels. 
Many such people simply will not agree to take 
a job 60 or 90 days hence and keep that agree- 
ment. Instead, they get another job. It costs 
us approximately #135-$lUO to make a security 
clearance check on each individual, and it is 
obviously wasteful whenever such a check is 
made on a person who is then not hired or is 
not available for hiring because of having 
taken another job. To meet this dilemma, we 
established the unclassified pool and, when 
w e cannot hold a person available any longer 
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without putting them on the payroll, we take 
them into this pool even though the clearance 
has not been finally accomplished. The average 
length of stay in the pool during the months of 
December and January was under 30 days. J^y 
inspector did find that there were some cases 
where people had been brought to the pool by 
eager recruiters somewhat sooner than was 
necessary to hold the person to our employment. 
Renewed orders went out to all personnel 
recruiters immediately, emphasizing the 
importance of bringing no one on board until 
clearance was completed except in cases where 
it was impossible otherwise to maintain the 
availability for employment of the person. 

2. At the same time, a study was undertaken to 
accelerate the time necessary for security 
clearances. You will appreciate that in a 
small minority of cases, where the preliminary 
steps of clearancesilook entirely satisfactory, 
a last minute fact ! or a final interview with 

a developed contact brings to light facts 
affecting security clearances which send us 
out on an entirely unexpected course of in- 
vestigation and prolongs greatly beyond the 
normal the time necessary for a final security 
clearance decision. In some cases, people 
have been retained in the pool substantially 
longer than the average. 

I believe the steps we have taken, referred to 
above, will substantially eliminate such cases. 

3. There is no substantial truth, however, in 
your informant's statement that almost no 
work is done at the unclassified pool. We have 
been assigning to this pool unclassified work 
for offices of this Agency in such volume that 
for several months the pool has been substantially 


self-supporting. The pool is located 

at 

1 

ana, u you 


are interested, I would suggest that you have a 
representative of your staff drop in unannounced 
to observe the activity of the personnel there. 


STAT 

STAT 
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_____ has been informed that any properly 

accredited representative of your staff may 
be sho?m around the pool at any time. My own 
inspector has made three unannounced visits 
to the pool at different hours of the day 
within the last 60 day's and has reported 
substantially all hands to be busily engaged 
in work projects or attending training classes. 


It is my belief that it would be very valuable to this 
Agency to put every new employee through approximately ten 
working days of testing and training before assigning such 
employee to permanent duty within the Agency. A study is 
currently in progress to determine the feasibility of such 
a program. You will be interested to know that our Director 
of Training reports that it is inpossible to install any 
training program at the pool now because personnel there 
are so completely occupied with the work projects, referred 
to above. 


Sincerely," 


M 


Stuart HeddeiL — 
Inspector General 
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